Vassar Township Board of Trustees

Special Meeting/Budget Hearing-June 24, 2023

Call to Order: 11:00 A.M.

Pledge Allegiance to the Flag of the United States of America:

Roll Call: Tom Borcherding Present
Ben Partridge Present
John Stack Present at 11:02 A.M.
Bruce Foether Present
Deborah Pounds Present

Open Public Hearing on 2023-2024 Budget and Operation Tax Rate
Open at 11:02 A.M.

Explanation of Rules

Reading of Budget-Line by Line-see attached budget

Public Comment on Budget and Tax Rate

No one from the public was present.

Public Hearing Closed 11:12 A.M.

Current Business

Board Discussion of Budget and Operation Tax Rate & Garbage Rate
Resolution 12-2023

See attached

Motion by Deb Pounds to adopt resolution 12-2023, second by Tom Borcherding

Ben Partridge- No



John Stack- Yes

Bruce Foether - Yes

Tom Borcherding-Yes
Deb Pounds- Yes

(4) to (1). Motion Carries

Adoption of the 2023-2024 Budget & the Operational Tax Rate

Public Comment: 3 Minutes
No one from the public was present

Motion by Bruce Foether, Seconded by Ben Partridge to adjourn budget hearing at
11:22 A.M.

All in Favor: { 5) Ayes (0 ) Nays

Motion Carried

X

Supervisor /




Resolution #12 -2023 June 24, 2023
RESOLUTION: General Appropriations Act for 2023-2024

A resolution to establish a General Appropriations Act for Vassar Township; to define the power
and duties of the Vassar Township officers in relation to the administration of the budget; and
to provide remedies for refusal or neglect to comply with the requirements of this resolution.

The Board of Trustees of Vassar Township ordains:

Section 1: Title

The resolution shall be known as Vassar Township General Appropriations Act for 2023-2024.
Section 2: Chief Administrative Officer

The Supervisor shall be the Chief Administrative Officer and shall perform the duties of the
Chief Administrative Officer enumerated in this act.

Section 3: Fiscal Officer

The Clerk shall be the Fiscal Officer and shall perform the duties of the Fiscal Officer
enumerated in this act.

Section 4: Hearing on the Budget

Pursuant to MCLA 141.41, notice of the public hearing on the proposed budget was published
in the newspaper of general circulation on June 22, 2023, and a public hearing on the proposed
budget was held on June 24, 2023.

Section 5: Estimated Revenues

Estimated township general fund revenues for fiscal year 2023-2024, including an allocated
millage of 1.0 mills;

Section 6: Millage Levy

The Vassar Township Board shall cause to be levied and collected the general property tax on
all real and personal property within the township upon the current tax roll an amount equal to
1.0 mills as set forth by the Tax Allocation Board.

Section 7: Estimated Expenditures

Estimated township general fund expenditures for fiscal year 2023-2024 for the various

township activities are as follows: (see attached)



Section 8: Adoption of Budget by Line Item

The Board of Trustees of Vassar Township adopts the 2023-2024 fiscal year general fund budget
by line item. Township officials responsible for the expenditures authorized in the budget may
expand township funds up to, but not exceed, the total appropriation authorized for each line
item. No transfers of line item appropriations shall be made without prior board approval by
budget amendment.

Section 9: Appropriation not a Mandate to Sent

Appropriations will be deemed maximum authorizations to incur expenditures. The fiscal officer
shall exercise supervision and control to ensure that expenditures are within appropriations
and shall not issue any township order for expenditures that exceed appropriations.

Section 10: Periodic Fiscal Reports

The fiscal officer shall transmit to the board at the first three quarters, and at the end of each
month occurring during the fourth quarter, a report of the financial operations, including, but
not limited to:

a. Asummary statement of the actual financial condition of the general fund at the
end of the previous month.

b. A summary statement showing the receipts and expenditures and encumbrances for
the previous month and for the current fiscal year to the end of the previous month:

¢. Adetailed list of:

i. expected revenues by major source as estimated in the budget, actual
receipts to date for the current fiscal year compared with actual receipts for
the same period in the fiscal year; and any revisions in revenue estimates
resulting from collection experience to date.

Section 11: Limit on Obligation and Payments

No obligation shall be incurred against, and no payment shall be made from any appropriation
unless there is a sufficient unencumbered balance in the appropriation and sufficient funds are
or will be available to meet the obligation.



Section 12: Budget Monitoring

Whenever it appears to the Chief Administrative Officer or the Township Board that the actual
and probable revenues in any fund will be less then estimated revenues upon which
appropriation, the Chief Administrative Officer shall present to the township board
recommendation to prevent expenditures from exceeding available revenues or appropriations
for the current fiscal year. Such recommendations shall include proposals for reducing
appropriations, increasing revenues, or both.

Section 13: Violations of this Act

Any obligation incurred or payment authorized in violation of this resolution shall be void and
shall subject any responsible official(s) or employee(s) to disciplinary action as outlined in Public
Act 621 of 1978 and the Vassar Township Policies and Procedures manual.

Section 14: Board Adoption
Motion made by Pounds Seconded by Borcherding to adopt the forgoing resolution.
Upon roll call vote, the voted “Aye”: (4) Stack, Foether, Borcherding, Pounds

“Nay”: (1) Partridge

“Absent”: (0)

The Supervisor declared the motion Pass and the resolution duly on the 24" day of june, 2023

Wm

sar Township Clerk

CERTIFICATE

1. Deborah Pounds. the duly elected and Clerk of Vassar Township. hereby certify that the foregoing
resolution was adopted by the Township Board of said Township at the special meeting of said Board
held on June 24. 2023, at which meeting a quorum was present. by a roll call vote of said members as

herembefore set forth: that said resolution was ordered to take i mgf effect.

Vassar Township Clerk







18'900'80V

96'S8E €07 vdyv
vE'ZL1°00SS 09°966'L6¥ $ 09°966'L6VS GS9E6'06Y § GS9EG'96VS saiyeAoy ajebaibBy dm) JesSep
8Z6LL0ZVT S| 066SZLL8TS |60450'S£8T ${9TTET'L88TS 8EL08'GZT'T S | SOTLT'ETES 05'005'828 S anuaAay |elo],
12'900'80Y s VdHy woy Jajuely
. 5 | 8£'552°8% : S j Ty oze'ET 3 96°£19 5 spunjay/sivawiediang xel
00°05 $ [ oooszs 0005 5 | o8'9vs'sS 00°0S s | 1e805p% 0005 S anuaray 334 OSIW
. 5 | o008 00'8£9°TS 00°005°£S snuardy Juels)
00001 $ | oosets 00001 $ | szzs8'81s 00'00T s | oosees uoNEuO(] UDESIDY B Yed
- - ayebaibby wou) 1ajsuel ]
00°00% s |erseees 00°00$ $ | zo'wvsss 00°00S $191°£49% 00'005 S 158.2)u) pauie3
00°000°01 ¢ | 00'sze'ses 00°000°0T $ | coot0'91s 00'000°0T s | ocooBo'ETS 00°000°S $ suny all4
00'000'9 $ | £88v9s 00°000'9 s | 09s6g'Ls 00'000'9 s [ovrootss 00'000'9 S 19V 01BN
00020921 5 | oo'8bs'65£S 00'000'00% s | ooEis’zTNS 00/67'09¢  $ | O0ZBE'ETES 00°0LP'62E S anuanay paieys 21e1g
98'0v5'L56 s ez srt'vies 00'000°05¢ s | 8g'90p'28¢€% 00°000'58 sl ze1sL8v1s 00'000°08 S s894 13NN
00°000°T s [ ooost'ts 00000°T s | ooszi'ts 00°000°t s | ooose'1s 00°000'T 5 sjua Buiuoz
00°005 s | 00°505% 00'000'T S | 00592% 000001 S 1 00045'TS 00'000'T 3 §994 UOISIAIQ PUET
00°005 s [ ooos 00°005 s | cooovs 00005 s | oo'080'TS 00'005 S sjuiad as( |eadg
00'000'ST s [ e1¢s8'81S 00'000'sT § | sezes’aTs 00°000°ST $ [ oesLz'pis 00'000'ST S $884 UONEJSIUIWIPY
0000L’y s [ oorsse'vs 00058 s | oooss'vs 00'0S8 s | oozzezs 00'058 S $994 YJed Iajiel)
00002 $ | v5'89% 00'00Z s | or'sss 00°00T s | o9 1EES 00'00¢ S uanbuya( xe | jeuosiad
00'000°001 s | trese1o18 00°000°S6 s 1 ozcaz'z6s 00'000'88 s | osove’ass 00°000'Z8 5 Juaung xe ) Auadoid
19'TT0°0675 60'£58'PEBS 60'L58' 766 $ | zvevz’e8s 8E0TE'LSS & | 05'0E6'90ES 05'0£6'90€ S aouejeq J1archlie)
198png 1eniay 123png 1endy 138png |emoy 198png
vZ0z/£202 £207/2202 £20Z/7207 720%/120T zz0z/120t 1202/0207 1202/0202

£20¢ QUNL rZ JUNOIID 3JPBOIBBY A [OUL] $T0Z €207




2020/2021 2020/2021 2021/2022 2021/2022 2022/2023 2022/2023 2023/2024
Budget Actual Budget Actual Budget Actual Budget

Twp Board Trustee Salary $4,2%0.00 $4,290.00 $4,290.00 $4,290.00 54,315.74 $4,314.99 $4,640.00
Administrative Assistant Wages $15,600.00 $15,356.25 $17,000.00 $18,506.50 $30,000.00 $22,531.50 $33,000.00
Twp Board Supplies $3,500.00 52,743.02 $3,500.00 $7,976.43 $10,000.00 $4,071.11 $5,000.00
Twp Board Dues $3,000.00 | 2,760.66 $4,000.00 | 5 2,879.80 $4,000.00 | 3,917.92 $3,000.00
Twp Board Assess.&Tax Adm. $3,100.00 | 5 3,116.61 $3,200.00 | & 58.59 $3,200.00 | & 328.83 $2,000.00
Twp Board Notices $3,000.00 | § 687.50 $3,000.00 | § 1,716.00 $3,000.00 | 1,825.00 $2,000.00
Housing for Training $1,000.00 | 3 - 51,00000 | § - $3,000.00 | & 972.18 $3,000.00
Twp Board Seminars/workshop $7,000.00 $1,695.50 $7,000.00 $1,718.92 $10,000.00 $3,709.45 $5,000.00
Supervisor Salary $15,000.00 | 15,000.00 $15,000.00 | § 15,000.00 $15,900.00 | 15,825.00 $20,520.00
Supervisor Supplies $150.00 50.00 $150.00 $58.00 $150.00 $0.00 $150.00
Supervisor Phone $360.00 | $ 360.00 S360.00 | S 360.00 $360.00 | $ 360.00 $360.00
Supervisor Mileage $400.00 | S - $400.00 | 5 - 540000 | 272.48 5400.00
Deputy Supervisor Wapes 5500.00 $282.88 5500.00 $0.00 $500.00 $0.00 $500.00
Election Wages $11,000.00 $8,293.85 $11,000.00 $586.7% $25,000.00 $8,113.45 $25,000.00
Election Supplies $5,000.00 | § 3,883.66 $5,000.00 | $ 393.67 $5,000.00 | 5 3,139.58 $10,000.00
Election Mileage $500.00 | S 5 $500.00 | § - $1,000.00 | $ . $1,000.00
Election Notices $1,500.00 $230.05 $1,500.00 $0.00 $1,500.00 $162.64 $1,500.00
Election Repair & Maint. $1,000.00 | $ . $2,000.00 | 5 1,710.00 $2,000.00 | 5 1,710.00 $2,000.00
Tranfer 1o Aggregate 5 75,000.00

Professional Service Audit $6,000.00 | 5,650.00 $6,000.00 | S 5,800.00 $7,000.00 | § 6,125.00 $7,000.00
Assessor Salary $25,000.00 | & 23,926.08 $25,000.00 | § 23,926.08 $25,000.00 | § 21,790.86 $30,000.00
Assessor  Supplies $1,000.00 | & 1,450.19 $1,500.00 | § 397.49 $1,500.00 | § 1,928.15 $2,000.00
Assessor Fuel Allotment $1,200.00 | 1,200.00 $1,200.00 | $ 1,200.00 $1,560.00 | $ 1,270.00 $1,560.00
Professional Service Attorney $9,000.00 | 3,403.50 $9,000.00 | S 11,653.00 $12,500.00 | § 14,582.26 $15,000.00
Clerk Salary $15,00000 {5 15,000.00 $15,000.00 | § 15,000.00 $15,900.00 | $ 15,825.00 $22,248.00
Clerk Supplies $1,000.00 | § 327.98 $1,000.00 | $ 183.59 $1,000.00 | $ 239.99 $1,000.00
Clerk Phone $360.00 | S 360.00 $360.00 | § 360.00 $360.00 | § 360.00 $360.00
Total $134,460.00 $185,017.73 $138,460.00 5113,774.82 5184,145.74 $133,775.39 $198,238.00
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2020/2021 2020/2021 2021/2022 202172022 2022/2023 2022/2023 2023/2024
Budget Actual Budget Actual Budget Actual Budget

Plan. Comm. & ZBA Mileage ) 200.00 | - S 200.00| s - S 200.00 { 5 - S 200.00
Plan. Comm. & ZBA Notices S 1,000.00 | § 346.50 | $ 1,000.00 | 5 - 5 1,000.00 | 104.50 | § 500.00
Zoning Adm. Salary 5 8,400.00 | 5 8,39995 | 5 8,400.00 ] 5 8,400.00 | S 9,000.00 | 5 8,862.00 | S 14,400.00
Zoning Adm. Supplies 5 750.00 | & 46590 | S 750.00 ( 5 11600 | 5 75000 [ S 488.99 | & 750.00
Zoning Adm. Phone S 480.00 | $ 480.00 | S 480.00 | $ 480.00 | 5 480.00 | § 480.00 | $ 480.00
Zoning Adm. Mileage 5 100.00 i 100.00 S0 s 100.00 S0 (3 100.00
Z A. Fuel Allotment 3 1,200.00 | & 1,200.00 | S 1,200.00 | S 1,106.82 | & 1,560.00 | S 1,530,001 5 1,560.00
Drains at Large S 1,200.00 | § 5,033.86 | $ 5,000.00 | 5 524471 | 5 8,000.00 | 5 5,24730 (5 8,000.00
Road Work Special S 20,000.00 | 12,000.00 |5 20,000.00 | 5 12,985.00 | $ 100,000.00 | $ 18,770.00 { 5 25,000.00
Grant Expenses S 1,500.00 50.00 | S 1,500.00 $0.00 | S 1,500.00 $0.00 | 1,500.00
Road Work Regular S 175,000.00{ S 96,403.00 | 5 250,000.00 | 5 126,87693 ) 5 450,000.00 | 5 120,091.82 |S 229,000.00
Ambulance Rep. Salary S 480.00 | S 5200015 600.00 | s 480.00 | $ 660.00 | § 535.00 | % 660.00
Ambulance Service Contract $ 34,000.00 | $ 32,744.00 | & 34,000.00 | § 31,932.00 | 5 36,000.00 | $§ 18,477.50 | § 37,000.00
ZBA Salary 5 1,000.00 | § 1,400.00 | $ 1,400.00 | 5 950.00 | & 1,500.00 | § 390.00§ 5 1,500.00
MMFL Expenses S 15,000.00 | § 11,607.63 | 5 165,000.00 | 5 33,978.27 | S 250,00000 | & 28,033.24 | § 717,540.86
City Parks & Rec. Rep Salary 5 480.00 | S 400.00 | $ 480.00 | § 280.00 3 860.00 | § 220005 820.00
Vassar TWP Park & Rec WA S 8,550.00| s 4,345.00 | § 8,000.00 | 5 5,560.00 | S 8,000.00 | 5 5,605.001(5 8,000.00
City Parks & Rec. ) 1,500.00 | 5 190.92 | $ 1,500.00 | 5 1,650.00 | $ 1,650.00 | § 1,650.00 | & 1,650.00
Park & Rec- Expenses S 8,000.00 | S 7,167.00 | § 8,000.00 | & 27,049.38 | 5 89,000.00 | § 75,850.15 1 § 75,000.00
Park -Utilties ] 2,500.00 1§ 1,026.65 | § 2,500.00 | 5 1,164.14 | & 2,500.00
Park Recreation Mtnc. S 125.00 | 15,000.00
Park Grant 5 :

Library Rep. ) 960.00 | S 400.00 | $ 960.00 | 5 280.00 | 5 1,320.00 | $ 380,005 400.00
Insurance [ & Bonds S 11,000.00 | $ 9,022.00 |5 11,000.00 | & 10,328.00 | & 12,00000 | 5 10,959.00 | 5 12,000.00
Land Division Expenses $ 400.00 | S 805.00 | § 800.00 | $ 455.00 | $ 800.00 | 280.00 | S 500.00
Total $291,000.00| § 192,930.76 $522,670.00f $ 269,178.76 $976,680.00] 5 299,243.64 $1,153,860.86
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